Approved For Release 2008/02/27 : CIA-RDP80-00810A005900590006-0

ILLEGIB

0\0
<

Q°°0

Approved For Release 2008/02/27 : CIA-RDP80-00810A005900590006-0



70

8("

().‘\

Approved For Release 2008/02/27 : CIA-RDP80-00810A005900590006-0
~ ) . - §
. Y

e et e e — ey

| sEomer ‘ | -
L ‘ - ] . 25X1

‘Qz—x‘

The persemnel atatus did not change ‘much beWm 1 Jamz:y and o ni.d-Octobl!‘ 19“- G
had an average lahcr force of 500 personso The maximumn :.utl:srized atremzuh vas

512 persons. This Tigure inciuded 220 technical engine~rs werking in leboratories
and designing departments, 180 skil]ed laborers in woricshops, 35 administrative
employeodin charge of house administration, cleaning sl msintenance, 45

commercial emplovens working in the esxc:cou.n‘L:lnb office, procurement depar umernt'
planning depax “tment etc, and 20 clerks in the iibrary. In 1954; WIBG lost smrorzu'
qualified exparts 0 “begemdd 6f T T "7 " 77 th: new personne). policy,

|None of these experts 25X1
could be replaced by equally quelified persuincl. Fersomnel to be hired were
selected primarily for their SED membership and not for their technical
qualifications. Among the leading persornel, there verc engineers with experiencer
from before and during the war., Many of the engineers ~ho have been werking for
WTBG for tw 19 or three years can never be axpected to beocome good development
engineers, ~urthernore it was unlikely that some of the eng!neers with post-war
training would be quelified for lezding positions in cusative activities.

Prior to late 1953, Knepp (fnu) the chief of the cadre deportment, was the only
SED member holding a key position at WIBG, In October 1954, SED members in isadin
positions included:

Dr Zapff {fnu) Plant menager

Knapp (fnu) chief, cadre department

Equit (fnu) chief, labor depariment .
Merz {fnu) chief, metallurcy depsritmon®
Moeller (fhu) chief, plant labor union
Mahler (fnu) chisf in chacpe of develounent

Other SED members vere assigned as denuties o section shiels. IU was obvious
that, probably by order of theParty, SED members wers israduslly taking over
positions all over the plant without consideration of their qualificetione.
Previously there had been no SED membersin the BGL ’ except for

some persons placed at the bottem of the list as substiiutes, Later individval
persons were gradvally iransferred from the BGL becsusc of ‘Socisl unreliabliiiy”
Some of them were even discharged or arrested and were eploced by party merder:-
In August 1954, s false statement made in a questionnaire finally gave tie tsacny
for the discharge of the BGL chairman and his rerlacement by an SED pemboer,

The same tendsncy aleo becamd apparent in other departments of the enterywrics
The Party had obvicusly intiseted effo:’ts to gaila influonce by getting more 51D
marbers into imporiant positions. It was even discussed that; in order to relucs
the pover of the chiefs, measures should be takon to sitit up the large leps ~t1 e’
into smaller seeticns. It was expected that chiefs of sraller sections would
easler to control. It wms e:&rmnely difficult to fight “his party policy whi :h
vas widely supported by ministerial euthorities.

This c‘gvelgpmom‘ was recelved with indignatlma by all independently~thinking
employess who fexred a proletarization of WIBG which, +sn under Soviet zont:moi,
had held a high seientific technicsl level. The morale in offices and workshops
had; me*more3 Aropped, and only becanse the German worker is basicslly not leuy.
were the activitles eontinued, Even for mincr causes, idividual perty mombers wer
sharply critisized. On & Oclober, when tuwo lzading per:ons of the IV Fe"mnpcbarvu'

vnd, Untik visitec WIRG, el mgbsps wors glven the opyortunity z1r  their
ecomplaints., iz sormialner's cuiefe were unot admd ,L-bdw Mnee so many peo;:.-)‘.e 28
grievances  @7fice howrs for the complaining esssion, -ipinally schedu.ed Teon

0900 to 1100 *,:;uz's,l did net stop before 1600 henrs. It oould not be ferereen that
mv results wowld be obtained by these complalubs which orimarily concerned the

nsatisfactory condidions at WIBG csused by the new mansgers. Quite a few old ¢ud
qualiﬁ.e:l nembers: wanted to leave the enterpriss befor: they would becon» vistinme
of the struggle for power.
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As 9 result of the low technical level and the low merale, delays occurred
continuaisly in spite of the enormous efforts involved. Even those persons
wito had shown great initintive 244 just encugh worl Lo cscspe personal
troubie. Becaume of these delays, the expenses for develoment projecis
greatly exceeded the plammed figures, If this eritic:l condition couid not
®s clininateds WIBG would loose its good reputation =nd c~orscquently yany
customers .- )

A diffieult situation was caused by the fact that some of the projects

previously ordered by the Soviets could not be completed on schedule by late
1954, The Central Institute of Research and Techniques meintained that in
1955 no funds' covld. be provided by the East German Government for these
projects.im could not yat be foreseen whether the Soviet customers themselve:s
would raise the prices fixed for these projects. In 1955 WIRG was, th-re’ore,
expected to face a very eritiecal situation, which, hovever, might pos:ibir
give sccasion|” Far “the rclease of the technical menager Dr Weller. terious
problems arogse for the high frsquency laboratory, s:nce the Centrsl InsBtute
of Research and Technigues took the position that the development work so far
carried out by this laboratory should be carrled ou: by the RFT, Even the HV
Reirmechemik und Optik  took very little interest In a large high frequancy
development department meintaining that enough orders for measuring, control
technical and optical instruments hed been received to fully utilize tie
entire WIBG plant capacity. By October 1954, the high frequency laborztory
with 1ts 60 dovelopment engineers bad rcceived only two minor orders for 1955

On the other hand, there were indicatisns that WIBG w11l work exclusively on
development projects for the Ministry of Interior. "his +tandency dominated in
mid-Uctober, and it was only becmdse of the*resistarcs of the Hi\Felrmeslin: und
Bptik i which feared the loss of an ossentlal develonent station for profects In
1ts own field, tha’ these plaus have so Iar pot bea. vealized.

i, bgmmgn‘tg For a list of key personnel of WIBG, see Annex, 25X1
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List of Key Porsonnei of WIBG, Status 3} October 19/,
Plant manager Dr Zapff (nev’.?.g bired)
Technical manager Dr Weiller (fnu
Chief designer Thielicke (fau) ‘
Chief, high frequency laboratory Ing. Alfred Fshre (sick since Jamary)
Chief, laboratory of meéasuring Zeumer (fnu)
techniques . .
Chief, laboratory of governor Boecking (fro)
techniques
Documentation Woikert (fmu) (newly hired)
Chief, mechanical workshop Schumenn (fnu)
Chief, switching workshop Raschke (fnu) (nevly hired)
Commercial manager Meissner (fru) (newly hired)
Chief accountant ; Zehlmann (fna)
Chief, procurement. office ¢ Schroeder (fia)
Ch!ef, persdennel departtmenté Brune Knapp
Chief, labor départment : Hens Equit .
Plant security Nowlekt (fou)
Chairman of labor union Moeller (newly hired)
Chief, SED detachment . "™ Vanler (fmu)
The following positions were newly established aftor 1 Jamuary 19543
Chief, production department research Mehler (fnu)
and technicuss
Chief, production Karger (fnu)
Chief metallurgis} Mer!,i@(fn“,)‘ ‘ ‘
25X1
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The personnel statysi
had an average laHi¥
512 personse Thils
end designing departments, 180 skilled laborers in workshops, 35 administrative
employedsﬁn charge of house administration, cleaning and maintenance, 45
commercial employees working in the accounting office, procurement department,
planning deps b4l : e ANl I 1954, WIBG lost several
qualified expé % ' g ' "2 Ao new personnel policye

; ,W __|None of these experts2>5x1
could be replaced by equally qualilied persoif&fe Fersonnel to be hired were
selacted primerily for their SED membership and not for their technical
qualifications. Among the leading personnel, there were engineers with experiences
from before and during the war. Many of the engineers who have been working for
WTBG for twﬁ or three years can never be expected to become good development
engineers, “urthermore it was unlikely that some of the engdneers with pogt~war
training would be qualified for leading positions in creative activ:l.tfhseu.i

Prior to late 1953, Knapp (fnu) the chief of the cadre department, was the only
SED member holding a key position at WIBG. In October 1954, SED members in leading
positions included:

Dr Zapff (fnu) Plant menager

Knapp (fnu chief, cadre department

Equit (fnu chief, labor department

Merz (fnu) chief, metallurg¥ department

Moeller (fnu) chief, plant labor union

Mehler (fnu) chief in charge of development

Other SED members were assigniikam ties to section chiefs. It was obvious
that, probably by order of th SED members y(e] radually taking over
positions all over the plant onsideratid @ & B .

Previously there had been no SED membérsin the B

some persons placed at the bottom of the list as - >
persons were gradually transferred from the BGL because o{‘}y"ﬂocial unreliability",
Some of them were even discharged or arrested and were repYaced by party members.
In August 1954, a false statement made in a questionnaire finally gave the reason
for the discharge of the BGL chairman and his rerlacement by an SED members

The same tendency also became apparent in other departments of the erterprise.
The Party had obviously intiated efforts to gain influence by getting more SED
members into important positions. It was even discussed that, in order to reduce
the power of the chlefs, measures should be talten to split up the large departments
into smaller sectionse It was expected that chiefs of smaller sections would be
essler to controle It was extremely difficult to fight this party poliey whi ch
vas widely supportel Tpominialer s il Yoae
This development was received with indignatidn by all independently-thinking
employees who feared a proletarization of WIBG which, e¥en under Sovliet control,
had held a high scientific technical level. The morale in offices and workshops
had, therefore, dropped, and only because the German worker is basically not laz
e Shoashissiia g tinued, Even for minor causes, individual pa i
8 October, when two leading persons of the
i WIBG, all mmbers were given the opportund ty* . .
alner's chiefs were not admittedy Since so many ’
Phours for theléomplaining sessiony originally scheduled from
] ) . did not stop before 1600 hours. It could not be foreseen that
Aany resive o obtained by these complaints which primarily concerned the
vnsatisfactory conditions at WIBG caused by the new managers. lte a few old and
qualified members wanted to leave the enterprise before they would become victims
of the struggle for povers N
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10, 4 ' the low technlcal alf ¥he low morale, delays occurred

m ‘sp: f > e e - O involved., Even those persons

customers.

11, A difficult situation was caused by the fact that some of the projects
previously ordered by th8 Soviets could not be completed on schedule by late
1954, The Central Institute of Research and Technigues maintained that in
1955 no pawm: 11 be provided by the East German Government for these
project Bd not yet be foreseen whether the Sovlet customers themselves

Brices fixed for these projects. In 1955 WIBG was, therefore,

itieal situation, which, however, might possibly

elease of the technical manager Dr Weller. Serious

h frequency laboratory, since the Central Imsttate

108 took the position that the development work so far

atory should be carried out by the RFT, Even the Hv

¥’ took very little interest in a large high frequency

3 Kintaining that enough orders for measuring, control

AERT and optical instruments had been received to fully utilize the

entire WIBG plant capacity. By October 1954, the high frequency laboratory

with 1ts 60 development engineers had received only iuwe abnor ordess Sfar s .
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12, On the other hand, there were indica}]
development projects for iy

, and it wes )
ch feared the
eld, that thes& plans

:Lng_mﬁ,_l For a list of key personnel of WIBG, see Annexe 25X1
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List of Key Personnel of WYBG, Status 1 October 1954.
Flant manager Dr Zapff (newly hired)
Technical manager Dr Weller (fnu
Chief designer gt
Chief, high frequency laboratewy ) (stek sinee &-’)
Chief, laboratory of measurig
techniques
Chief, laboratory of governor Boecking (fnu)
techniques
Documentation Weikert (fmu) (newly hired)
Chief, mechanical workshop Schumenn (fnu)
Chief, switching.workshop Raschke (fnu) (newly hired)
Commercial manager Melas ) (newly hired)
Chief accountant
Chief, procurement office
Chief, personnel department
Chief, labor department _ 3
Plant security "R
Chairman of labor union "oeller (newly hired)
Chief, SED detachment Mahler (fnu)
The following positlons were newly established after 1 January 1954t
Chief, production department research Mahler (fnu)
and techniques
Chief, production Karger (fnu)
Chief metallurgist Merz (fnu)
25X1
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